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Annual Performance Reviews 
Steps To Success for Managers & Employees 

 
Overview: 

 Why do we do Annual Performance Reviews? 
  Building A Culture of High Performance: 

 Clear Standards and Expectations 
 Year-Round Observations 
 Teacher Portfolio 

  Adding Value to Performance Reviews 
 Set the scene 
 Lead in time 
 Bringing Evidence 

  At The Performance Review 
 Steps to Success 
 Professional Development Plan 

__________________________________________________________________________________________ 
 
Why Do We Do Annual Performance Reviews? 
 

 “Common Reasons: 

  Pay Increases 

  Standard Operating Procedure 

  Evaluating 12 months of performance 

  Company requirement 

  Other? 

____________________________________________________________________________________

____________________________________________________________________________________ 

 
Building A Culture of High Performance 
 

 Clear Standards and Expectations 
Does your staff know the expected standards? 
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Year-Round Observations 
 

 
 
 
 

Teacher Portfolio 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adding Value to Performance Reviews 
 

 Set the Scene 
 
 
 
 
 
 
 
 
 
 
 

Self-Assess 

Observe Corrections 

Follow Up 
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 Preparation Requirements 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

At The Performance Review 
 

 Steps to Success 
 

1.  _____________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

2. _____________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

3. _____________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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4. _____________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 
 

 Re- Interview Questions - Examples 
1. Describe 2 ways in which you have improved your teaching skills this year? 
2.  Tell me about your approaches to dealing with challenging behaviors 
3.  What health & safety practices have you made extra effort with this year? 
4.  Tell me about the various ways you build rapport with new families 
5.  How can I better support you as a manager? 
6.  What challenges do you think we have to overcome as a team next year? 
7.  What, in your opinion, are your areas of opportunity? 

 
What do you really want to know about your team member’s year? 
____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________

____________________________________________________________________________________ 

 
 
 

 The Professional Development Plan 
 

 
 

Free download of the Professional Development Plan on www.bloomlearning.com  FREE Resources 
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