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Relationship Acuity

Leadership Through a Different Lens

Future Proofing Childcare



“Would you tell me, please,
which way I ought to go

from ﬁerc?"

"Ohat depends a good deal
on where You want to get to."

"I don't much care where -"

"Ohen it doesn't matter which
way you go.“

Future Proofing
Strategies for
Upskilling and
Reskilling

Staying Relevant for Tomorrow's World

Future proofing requires adaptability as the
world constantly evolves and changes. This
series of professional development workshops
have been specifically designed to introduce
strategies to care for prepare the future and the
ever evolving skill requirements of childcare
leaders.



NO QUESTION...
| EADERSHIP MATTERS.
CHILDCARE MATTERS.

LEGACY MATTERS.

Can you afford to stand
still? At what cost?




TIME FOR ACTION

Succession planning is an important tenet of good corporate governance

At its core, succession planning is preparation for the future, including transitioning leadership.
A CPE without a leadership succession plan is not future-proofing its business nor planning for
the diversity of skills essential to lead a recognized high-quality center.

This series provides a framework for a leadership competency development plan that includes
twelve keystone building blocks of effective leadership skills.




Introducing Relatiénship Acuity
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Part 1

Introduction to the
Relationship Acuity
Model of Leadership
Development
Bridging the gap
between the current
state and the future
state.

Leadership Through A Different Lens
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Part 2

Personal Leadership
Competencies

Essential skills for
personal and
iInterpersonal
effectiveness

6 Part Series
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Part 3

Team Leadership
Competencies that
allow leaders to
achieve results
through others

Part 4

Organizational
Leadership
Competencies to
generate alignment
and transform the
culture climate of the
organization

Part 5-6

Talent Management
and Succession
Planning Process

Necessary elements
to create a
succession planning
strategy



Planning for the future
begins with actively
developing talent.

The employees you've
hired can be the next
chapter of leadership.

JOIN US

Tomorrow
begins with
today’s 6 steps:

The absolute
musts of
succession
planning.



RELATIONSHIP ACUITY® — THE BOOK

Introduces to twelve leadership competencies that
represent the personal and interpersonal skills every

RHM \ 0 NSH \P person needs in order to become a great leader.
m HYr These skills can be learned, practiced, and honed. It
(EADERSHIP GUIDEBD™ doesn’t matter whether you’re a member of a team,
the leader of a team, or the leader of an organization
A TOOLKIT FOF — we encourage people to think of these
LI competencies as leadership building blocks for
success.

RELATIONSHIP ACUITY® — THE GUIDEBOOK

The Leadership Guidebook is full of valuable tools,
new perspectives, and actionable ideas. It takes the
insights from the book to the next level by providing
specific, practical applications and follow-up activities
for each of the twelve RA competencies.




