% QAPPD Members meeting Agenda

Date: Friday September 22™, 2023

Time: 8:30- 9:00 - networking & 9:15 meeting starts

Location: Le Challenger 2525 Rue des Nations, Saint-Laurent, QC H4R 3C8
Phone : (514) 337-7160

Google doc QAPPD ATTENDANCE: follow link and enter your information:
https://docs.google.com/spreadsheets/d/1H7vSv4AMNVXEz6RChCuSB rVepiZFalFdWSFSNXE
iPLw/edit?usp=sharing

1. Column B-name & CPE 2. Column C-Attendance, 3. Columns N, O, P- Lunch options

Agenda

1) Approval of agenda - any additions to be added to #7
2) Welcome back
3) Vision for QAPPD - President’s message

a. Introduce Board Members

b. 12-month plan

c. Website
4) Round table introductions / concerns / summer highlights
5) Gov't / MF news and updates

a. Budget rules 2023-2024

b. Handicap children / measure exceptionnelle

c. DG salary scales - June subsidy

d. Loi 25 - Privacy Law - Provinicial Gov't
6) Calendar of Events 2023-2024 review

Review Upcoming events - plan from Sept - Dec. 2023
a. Registration forms are required by deadline)

1. JTR coaching — This pm, Nov. 15, Jan. 17 (refer to calendar)
2. Board orientation - Oct. 18 - via Zoom

3. Fall Educator conference — Oct. 13 — Martin Liberio -

4

. Loi 25 - Privacy Law - Oct. 25 - handouts - internal work
session (Sara & Hallie)

5. CNESST - Santé et sécurité au travail - internal work session
(Athina and Sara)
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7) Varia - return to #4 if necessary.

Lunch 12-1pm

8) Afternoon workshop: 1:00-4:00pm with JTR Coaching
Presenters: Julien Cote and Robert Claveau

Topic: Communication/Conflict resolution.

Openness to others, to know more about your way of communicating and those
of others, to obtain positive exchanges.

e Presentations of the 4 personality types.
e Identification of participants in the 4 groups.
e To do or to avoid depending on whom we work with.

Know the stages of conflict resolution and be more autonomous in the process
(express your needs and listen to others to reach a win/win agreement).

e Steps for conflict resolution.
e Presentation of a policy.
e Practical exercise.

VISION STATEMENT
We envision a community of childcare professionals that is empowered to achieve
excellence in delivering quality service.

MISSION STATEMENT
The QAPPD is committed to providing support, professional development, and
resources to its members through opportunities that guarantee the integrity
of the association’s dedication
to helping childcare professionals, achieve their highest potential.

www.qappd.com
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