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The Quebec Association of Preschool Professional Development
How to Build a Successful Team? Leading by Example!
Workshop design, facilitation and materials by:

Ron Thiessen, The Change Evolutionist: Psychologist, Moderator, Professor, Author, Personal Growth Coach, and Group Facilitator. 
The QAPPD Board of Directors is pleased and excited to invite you to attend a comprehensive 4-day series facilitated by Ron Thiessen, discussing the importance of creating, maintaining, and leading a successful team. Ron will introduce us to the notion of successfully leading our centers while focusing on different team-building habits and practices. He will help us explore and understand the differences between our pre-Covid and current ways of structuring a cohesive team while leading them into the future. 
Pre-pandemic staff members and strategies are very different for many of us than what we are dealing with now. Administering, managing, leading, and governing a daycare during a pandemic or post-pandemic is very different than anything any of us could have ever imagined. Many of us are dealing with multi-generational, multi-cultural, and a variety of employees from different walks of life. The daily decisions that are required seem greater in number as does their overall impact on the management of the daycare and the impact that they have on our staff. 
As Executive Directors, we, along with our Board of Directors, and staff must learn to communicate and govern differently. A myriad of different skills is required to hold meaningful and relevant meetings and share information. 
Ron will begin this journey with us by sending out a survey with very specific questions so that he can gauge our needs as different centers are faced with different realities. On October 12 in the afternoon, Ron will be sharing his findings with us and provide those of us present with an overview of his seminar series.
Throughout the sequence of meetings, we will be introduced to new terms, new concepts and new ways of team building and team leading. We will discuss resistance, how to implement new strategies, how to be mindful as we strive to maintain our leadership strengths and how to manage our failures.
Venue:
Hotel Ruby Foo’s for all meetings

Dates:
October 12 pm 1:00-4:00


October 28 – all day – with lunch



November 18 – am – 9:00-12:00 


November 25 – all day – with lunch



December 9 - all day - with lunch (final)

Cost:
$500.00 per QAPPD Member – Executive Director, HR Manager, Assistant Director – all welcome


$650.000 per Non-Member

$500.00 x __________ = total owing $ ______________


$650.00 x __________ = total owing $ ______________

Non-Refundable after deadline of October 20, 2022
Center name: ____________________________________________

CPE email address: ________________________________________

Name of participant 1: _____________________________________
Name of participant 2: _____________________________________

· EMAIL FORMS TO luisa@cpedorval.org 
· CHQ PAYABLE TO QAPPD MAILED TO LUISA IGLIO C/O CPE DORVAL 865 LAKESHORE DR. DORVAL H9S 2C7

· DIRECT DEPOSIT: CONTACT ANITA 514 939-0701

· PAYMENT DUE DATE: OCTOBER 20 , 2022
· PHOTOCOPY FORM FOR MORE THAN 3 PARTICIPANTS 

· FOR MORE INFO CONTACT KIM Kim.Menna@cn.ca  OR LUISA luisa@cpedorval.org 

REGISTRATION WILL BE CONFIRMED UPON RECEIPT OF 

REGISTRATION FORM AND PAYMENT.

Name of participant 3: _____________________________________

