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DOCUMENT: GRILLE D`ÉVALUATION QUALITÉ PERFORMANCE

	
Employee’s Name: ___________________ Post(e): _______________   
Installation: ________________

· Employee's signature: _______________________

· Signature of primary supervisor: ____________________________

· Signature of Executive Director: ___________________________

· Date: ________________





 


Definition of scoring:

1. Optimal: Performance is optimal, surpasses expectations.
2. Superior: Performance degree above average, achieves expectations.
3. Appropriate: Performance is adequate, (no more no less) satisfactory to the expectation.
4. Improvement required: Quality of work does not meet expectations.


	Criteria
	1
	2
	3
	4
	General Comments :

	Professionalism and application of internal rules and policies: know how to act professionally
	
	
	
	
	

	Punctuality. 
	
	
	
	
	

	Absenteeism rate.
	
	
	
	
	

	Smart phones & watches.
 * Uses information and communication technology (ICT) ethically by being loyal to the daycare
 *Using ICT exclusively for business purposes during working hours. Including during staff meetings. 
 * Avoid sharing (for means of personal use) photos or videos made during working hours.
 * Respecting the privacy of children and their families and colleagues. 
	
	
	
	
	

	Shows proof of discretion. 
	
	
	
	
	

	Avoids imposing judgements & stereotypes.
	
	
	
	
	

	Communicates using an active listening approach. EX: Talks at the same as the other person.
	
	
	
	
	

	Participants in personal professional development (trainings). 
	
	
	
	
	

	Individual internal policies can be added here. Reglement generaux, politiques sécurité, Politique CNESST, programme pédagogique, Autres?
Up to date with (règles généraux, programme pédagogique, harcèlement, protocole d’évacuation, CNESST, etc.)
	
	
	
	
	

	Participates in meetings and follow up with community partners. evaluations, specialists, CIUSSS etc.   
	
	
	
	
	

	Criteria
	1
	2
	3
	4
	General Comments :

	Civility in the workplace. 
	
	
	
	
	

	Addresses her colleagues in a respectful manner.
	
	
	
	
	

	Cooperates with colleagues.
	
	
	
	
	

	Greets her peers with a smile or a hello.
	
	
	
	
	

	Avoids Isolating a person by not speaking to them or ignoring them (verbal and non-verbal cues).
	
	
	
	
	

	Avoids gossiping and using negative comments towards the quality of work of colleagues. 
	
	
	
	
	

	Avoids making sexual comments in discussions with colleagues
	
	
	
	
	

	Avoids making comments about another person’s sexual orientation and gender.
	
	
	
	
	



	Criteria
	1
	2
	3
	4
	General Comments :

	CNESST :
	
	
	
	
	

	Dress safely and appropriately to complete daily tasks
	
	
	
	
	

	Uses BACK method throughout the day: Back straight; Avoid twisting; Close to body; Keep straight.
	
	
	
	
	

	uses an adequate adult chair when sitting next to child.
Highchairs in nursery: how do we stack these chairs?
	
	
	
	
	

	Supports back when sitting on the floor. 
	
	
	
	
	

	Wears closed shoes (not slippers, crocs, or flip flops).
	
	
	
	
	

	Encourages the children who can walk, use the stairs for diaper changes.
	
	
	
	
	

	User counter with correct height when preparing snacks.
	
	
	
	
	

	If a child cannot use steps, does not place child on the hip but bends with the knees to lift him/her.
	
	
	
	
	

	Squat or kneel when helping a child with their shoes, wiping noses.
	
	
	
	
	

	Uses a step stool to get to high cupboards.
	
	
	
	
	

	In the winter, uses grips on boots to avoid slipping on ice.
	
	
	
	
	

	Ensures the floors don't have too many toys that can lead to her tripping.
Storage containers: light bins on – top and heavier bins on the bottom.
Use of wet-floor or appropriate signs to warn of danger. (salt – renovations-areas closed for safety). 
	
	
	
	
	

	Aménagement ergonomique d'un service de garde [GP78] (asstsas.qc.ca)

(Voir le lien pour les mise a jours des documents.)
	
	
	
	
	









	Criteria
	1
	2
	3
	4
	General Comments :

	PEDAGOGICAL APPROACH
	
	
	
	
	

	Learning Environment
	
	
	
	
	

	Allow exploration, experimentation, and creativity by providing children with the necessary equipment and diversify their development. Pedagogical approach of the center.
	
	
	
	
	

	Organize the venue and equipment functionally to foster a stimulating, warm and safe atmosphere.
	
	
	
	
	

	
	
	
	
	
	

	Daily Routine
	
	
	
	
	

	Offer activities with varied content and skills
	
	
	
	
	

	Organize activities according to the tastes, needs, interests, and abilities of children
	
	
	
	
	

	Story time
	
	
	
	
	

	Outside
	
	
	
	
	

	Free play – work time
	
	
	
	
	

	Educator interactions with children and parents
	
	
	
	
	

	Support children in their integration into UEY.  (Health, Safety and Wellness)
	
	
	
	
	

	Have warm and positive contacts with children (plays, rocks, takes, caresses, has fun, smiles, sings, laughs, etc.) both inside and out
	
	
	
	
	

	Develop a bond of trust with children to get to know them well
	
	
	
	
	

	Intervene with the children in a respectful way (to put oneself at the height of the child, to use the technique of the JE, to call the child by his first name, to give clear instructions, to redirect (pictogram) etc.)
	
	
	
	
	

	Understand the need of the child who isolates, expresses, etc. (the wheel of emotions)
	
	
	
	
	

	Know how to identify individual needs and interests of children
	
	
	
	
	

	Respect the hygiene measures put in place
	
	
	
	
	

	Use a tone of voice appropriate to situations (Positive climate- domain Class dimension)
	
	
	
	
	

	Support the child and collaborate with the child who encounters a difficulty (finding solutions, implementing strategies)
	
	
	
	
	

	Communicate to parents relevant and appropriate information on the functioning of the day and the development of the child (written or verbal)
	
	
	
	
	

	Try to understand parents to help build trust (avoid judgment) Awareness of our conversations between colleagues and parents in the presence of children.
	
	
	
	
	

	Respect the dynamics and diversity of families
	
	
	
	
	

	Seek advice from parents to help in the relationship with their children. Ongoing collaboration with the parent, he is part of our community.
	
	
	
	
	

	Recognize the parent as the child’s first educator
	
	
	
	
	

	
	
	
	
	
	

	Observation and daily planning
	
	
	
	
	

	Plan with observations made (Class)
	
	
	
	
	

	Pay more attention to the child’s approach and satisfaction rather than the finished product (process)
	
	
	
	
	

	Family reports (December & June) (% according to time year). 
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